
Results of the Venture Taranaki
COVID-19 Impacts Survey

22 APRIL 2020



Methodology

VentureTaranakiconducteda COVID-19 ImpactsSurveyto assistwith understandingthe impactsof
COVID-19 on Taranakienterprises,what support is most valuableand what enterprisesthink could
help,both immediatelyandastime goeson.

Thesurveywasundertakenbetween4 April and20April 2020, duringwhichtime NewZealandwasat
Alert Level4 in responseto COVID-19. On 20 April, at the closeof the survey,the Prime Minister
announcedthat the nationwill moveto Alert Level3 at 11:59pm,Monday27April.

Thesurveywassharedwith Taranakienterprisesthrough a rangeof channelsincludingnewsletters,
socialmedia,on the VentureTaranakiwebsiteandon other websitessuchasthe TaranakiChamberof
Commercewebsite. Therewere144respondents.

Respondentswere askeda seriesof 20 questions,whichallowedfor multiple choiceandopen-ended
responses. It wasestimatedthat the surveywouldonly takerespondents10minutesto complete. The
followingslidessummarisethe results.



What are the top three impacts you have 
experienced or expect to experience as a 
result of Covid-19?
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Please enter any comments you 
have about the impacts of Covid-19

ÅCashflow
ÅConsumer confidence
ÅPeople/staffing well-being and mental health
ÅInability to run events which are the main source of income
ÅEmployee misconceptions around expectations and wage 

subsidy 
ÅAvailability of PPE
ÅSkilled staff and resources trying to enter NZ when borders 

closed
ÅClients disagreeing with classifications given to enterprises
ÅFuture exports uncertainty
ÅIncreased workload

άLƳƳŜŘƛŀǘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ƭƻŎƪŘƻǿƴ 
was sudden but fairly finite. The 
bigger concern now is how slowly 
ŘƻŜǎ ǘƘŜ ƳŀǊƪŜǘ ǊŜŎƻǾŜǊΦέ

άLǘ ƛǎ ŀƴ ŜȄǘǊŜƳŜƭȅ ǎǘǊŜǎǎŦǳƭ ǘƛƳŜ ŦƻǊ 
business owners. People/staffing has 
been an immediate priority and then 
the focus has shifted to business 
viability and continuity planning with 
ǘƘŜ DƻǾǘ ŀǎǎƛǎǘŀƴŎŜ ƳŀŘŜ ŀǾŀƛƭŀōƭŜΦέ

ά.ƛƎ ŦƻǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎΦ /ƭƻǎƛƴƎ ǿƛǘƘ 
no income has a flow on effect in a 
months time or so. Wages subsidy was 
ƎǊŜŀǘ ōǳǘ ǿƘŜƴ ǘƘŜ ŘƻƻǊǎ ŀǊŜƴΩǘ ƻǇŜƴ 
ȅƻǳ ŀǊŜƴΩǘ ƳŀƪƛƴƎ ŀƴȅ ƳƻƴŜȅ ǘƻ Ǉŀȅ 
ōƛƭƭǎ ǊŜƴǘ ŜǘŎΦέ



hŦ ǘƘŜ ƛƳǇŀŎǘǎ ȅƻǳΩǾŜ ŜȄǇŜǊƛŜƴŎŜŘΣ ǿƘƛŎƘ ƛǎ 
the one that has impacted you the most to 
date?

Overwhelmingly the largest impact to date by Taranaki
Enterpriseswasthe severereductionandlossof incomein such
a shortperiodof time.

Other impacts mentioned include:

ÅManaging a business when only some parts of the business 
are classified as essential
ÅReduced demand
ÅStaff retention difficulties 
ÅProduce and products expiring
ÅCashflow management and the mandate to pay creditors 

ά/ŀǎƘŦƭƻǿmanagement and the
mandate to pay creditors - time
mismatch with applying for the
BFGS or additional banking
support and the pressure from
creditors.έ

άLǘǎbeen a stressful time dealing
with clients who are under
massivestressthemselves.έ

άbƻcashflow, high stock levels
that continue to depreciate. Low
margin high turnover business
with expensivefootprint .έ



Do you expect this to change? If 
so, how?

Many enterprises are reliant on the national lock-down levels to change 
before they expect to see positive impacts, albeit at a slow rate.

Additional expected impacts by enterprise include:
ÅRevenue at reduced levels
ÅLag in uptake of bookings as customers face their own cashflow concerns
ÅLack of oil price unlikely to bounce back any time soon
ÅChange in consumer preferences leading to an increase in domestic 

spending
ÅUnwilling to change business models for short-term
ÅPPE shortages to remain
ÅOnline shopping trends to increase
ÅStaff uncertainty about job security
ÅMarketing will need to adapt

ά²Ŝare looking at ways to
attract new businessas soon as
we are out of Alert 4, insteadof
waiting for bookings to come
in.έ

άbƻǇŜΣit will be a tough and
slow recovery but we are sure
we'll survivethis.έ

ά!ǎconsumerssettle and the
new normal becomes more
apparent we expect to see
salesincreaseand a new set of
habitswith consumerspending
on food and small events as
opposed to new cars holidays
andtvs etc.έ



Thinking about the above areas, how 
concerned are you about the overall impact of 
Covid-19 on your business?
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Are you concerned about the global financial 
impact of Covid-19, and the availability of 
investment/capital?

ÅSignificant competition with 
international demand

ÅConcerns around lack of 
international and local investment 
and skilled staff/contractors

ÅUnable to borrow further at this 
time

ÅDelays of capital investment as a 
result

ÅMore so the effects of the slowing 
momentum of the economy

ÅMore concern for consumers
ÅThe impacts are unknown for many 

industries
ÅLittle impact for smaller/local 

businesses
ÅHoping there will still be interest in 

product diversification
Å It is expected that investments and 

sponsorship levels will be lower

Therewere mixed responsesto whether enterpriseswere concernedabout the
globalfinancialimpactandthe availabilityof investment/capitalmovingforward.

Commonareasof concernare:

άbƻǘdirectly on us, but
certainly on the way it will
affect our customers'
confidence to invest, or
accessto finance.έ

άDƭƻōŀƭfinancial situation
directly impacts our business
as an exporter. It will also
slow down our future
projects to grow our business
and as suchwill delay capital
investment.έ

άLƳƳŜŘƛŀǘŜƭȅthis should not be
an big issuebut from six months
out for the next couple of years
this will shrink our market
considerably.έ



What support services provided by Venture 
Taranaki have you accessed to date?

Over 35% of 
respondents had 
accessed information 
via email or social 
media

30% of respondents 
had received either an 
enterprise support 
grant or RBP funding
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What other support services have you 
accessed to date?
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What support have you found most 
valuable to date?
The BusinessSurveyshowed clearly that Taranakienterprisesare finding the
DƻǾŜǊƴƳŜƴǘΩǎCOVID-19 WageSubsidyand/or LeavePaymentthe most valuable
supportbeingoffered.

Other avenues of support mentioned as being the most valuable include:

ÅRegional Business Partners 
Funding

ÅWebsite updates and the sharing 
of daily briefings

ÅMSD advice
ÅFGC Webinars

ÅLegal advice
ÅBanks
Å Inter-industry information sharing
ÅCouncil advice
ÅAccountant

ά¢ƘŜwagesubsidyhashelp
saveour businessin that we
have successfully retained
our technicalstaff. Also the
support grant from Venture
Taranakihas enabled us to
receive help from our
accountant.έ

ά±ŜƴǘǳǊŜTaranaki Regional
BusinessPartner. Working
with TGM Creative to
develop our Marketing
Plan. RANZ for webinars,
zoom regional meetings,
zoom meetings with staff
and Taranaki business
network.έ



What further support would you like to 
see provided?

Venture Taranaki Local government Central government

Promotion of a shop local campaign Rates relief / rates holiday Extension of wage subsidy

Support for local investments and mandatory 
local purchasing policies

Streamlining resource consents for projects 
with large expenditure / local skills

Targeted wage subsidy for those on higher 
incomes

Support for employees impacted by layoffs Promotion of buying / spending local Masterplan for reinvesting in large projects

Securing grants for businesses to develop tech 
locally

Leverage further financial lending t assist 
regional businesses

Additional professional support funding 

Advocacy to Central Government Accelerate infrastructure projects by 
employing local contractors

Place minimum wage increase on hold

Driving Just Transition principles Increased local spending / hiring Tax breaks

Projections of the future of the region Community grants Promotion of NZ-made products at a national 
level

Practical advice for operating within a covid-19 
restricted economy

District plan review Small business grants

Connecting service providers Coordination of info from other agencies, e.g. 
TDHB

Cashflow pressure relief

Regional tourism promotion Review of operating licenses to allow for 
operational flexibility

aņƻǊƛ ōǳǎƛƴŜǎǎ ŦƻŎǳǎ



What support would you like to see offered to 
stimulate the recovery from this situation?

ÅGovernment underwrite for private 
enterprises to allow for project 
development

ÅSupport and drive for local infrastructure 
and Covid-19 recovery infrastructure 
projects

ÅProvision of tax-breaks
ÅPromotion of local spending
ÅMore borrowing to accelerate 

infrastructure projects
ÅSpeed up compliance processes
ÅGreater flexibility within Employment 

legislation

ÅTravel assistance to expand into overseas 
markets

ÅEconomic and policy support (e.g. 
regulation of Air B&B properties)

ÅRelaxing oil & gas exploration restrictions
ÅTax review
ÅCapital spending and investment funding
ÅOpening channels for new industries 

which support a net-zero economy
ÅBusiness management support (change 

management, financial planning, growth 
strategies, export advice etc.)



Would you like to see further webinars or 
Q&A sessions in any of the following areas?

The top 5 responses 
include: 
- Developing new 

revenue streams 
(42%)

- Business continuity 
planning (38%)

- Recovery (34.6%)
- Exploring different 

business models 
(33.9%)

- Collaboration with 
other businesses or 
sectors (33.9%)
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Makeup of survey respondents

67%

15%

6%

9%
3%

Location Respondents

New Plymouth District 97 76%

South Taranaki District 21 15%

Stratford District 13 6%

Taranaki-wide 9 9%

Outside Taranaki 4 3%

Total 144



Makeup of survey respondents cont.
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Sector



Makeup of survey respondents cont.
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Summary

144 Enterpriseswere surveyedfrom throughout the region, with many common themes emerging
despitethe manydifferent industriesandorganisationstructurestakingpart.

Keythemes includedkey threats of decreased/lostrevenue,cashflowdifficulties and ongoingfinancial
viability. With over 70% of respondentsextremelyor very concernedabout the impact of COVID-19 on
their business,it was no surprisethat over 80% of enterpriseshad accessedthe GovernmentsWage
and/or Leavesubsidyscheme.

Thesurveyshowedanoverwhelmingdemandfor a buy/supportlocalcampaign,whichenterpriseswould
like to seepromotedby VentureTaranaki,localgovernment/Councilsandcentralgovernment.

Enterprisescontinue to receiveup-to-date information from VentureTaranakipublications,the website
and from makingcontact with an EnterpriseAdviserfor personalisedassistance. Enterpriseswould like
more information on developingnew revenuestreams,businesscontinuity planningandrecovery,which
VentureTaranakiwill look to helpsourceandprovideasappropriate.




